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Statement on The Faculty Evaluation System of Tenured and Tenure-Track Faculty 
Department of History, Sam Houston State University  
November 23, 2022 
 
The Faculty Evaluation System (FES) provides an equitable, orderly, and comprehensive 
evaluation of faculty performance at Sam Houston State University. As required under current 
CHSS policy, the Department of History maintains a set of instruments (attached to this statement 
as Appendices 1-3) designed to holistically evaluate the annual performance of faculty in the 

shall serve as an ex officio member of the FES Committee. The committee will evaluate the 
FES reports using the approved departmental instruments for all categories of performance. To 
protect the integrity of the process and to ensure a fair and equitable review, the members of the 
committee (including the departmental chair) shall not participate in the evaluations/scoring of 
their own files. The committee will generate a numerical score for each FES rating. It shall be the 
departmental chair’s responsibility to ensure the integrity of the process and to accurately report 
the committee’s evaluation to the CHSS Dean’s Office.   
 
APS 900417 requires that the Chair’s Evaluation of Teaching must minimally include periodic 
peer evaluation of teaching. For tenure-track faculty, the chair conducts a classroom observation 
in the first year (ideally in the fall semester, but no later than February 1). The results of this report 
must be included in the first FES report (as well as the 

peer-observation. Additional peer observation of 
teaching is voluntary. All peer observations of tenure-track faculty conducted beyond the first year 
are arranged by the departmental chair. Prior to the observation, candidates must submit a list of 
two potential reviewers, who must be tenured members of the department. From that list, the 
chair selects one to conduct the observation.  
 
For tenured faculty, the “periodic peer evaluation of teaching” entails a holistic review of 
accomplishments in pedagogy. The committee shall assess the faculty member’s effectiveness in 
teaching by reviewing teaching artifacts, syllabi, classroom deliverables, and student outcomes as 
documented in the FES report. To that end, the department strongly recommends the inclusion 
of pedagogical artifacts in the FES documentation. Classroom observation of teaching is required 
if an FES “Chair’s Evaluation of Teaching” falls below a 3.0 on a 5.0 scale. Additional observation 
is voluntary. When peer observation is required, candidates submit a list of two potential 



reviewers, who must be tenured members of the department, to the departmental chair. The chair 
selects one member from that list to conduct the observation.   
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